Case Study: Strategic Issue Tracking
System (with Manual Review)

Overview

A client approached us with a challenge: their existing automated systems were adept
at handling routine data processing. Still, they needed to catch up when confronted with
complex, high-priority issues requiring nuanced judgment and discretion. They needed
a robust, manual system to flag and manage these critical issues to facilitate strategic
decision-making.

Objective

The client’s objective was to design and implement a semi-automated solution that
would:
e Efficiently identify high-priority issues within a dataset that warranted further
investigation.
Enable a controlled review process by subject matter experts.
Maintain strict access control to sensitive information about these issues.
Communicate detailed, actionable insights to a select group of executives for
prompt decision-making.

Solution Development

1. A Google Apps Script was developed to integrate with Google Sheets, fulfilling
several critical functions:

2. lIssue Identification: Implementing an algorithm to sift through datasets and flag
high-priority issues based on specific thresholds or patterns.

3. Controlled Access: Constructing a system that strictly limits information access to
personnel with the requisite clearance.

4. Data Aggregation: Assembling relevant information on flagged issues into a
concise report designed for manual review.

5. Secure Distribution: Facilitating the secure sharing of sensitive reports with
designated decision-makers.

6. Manual Trigger: Allowing authorized users to initiate the process manually,
ensuring flexibility and control over when the issues are reviewed.



Implementation

Deployed within the client's secure Google Workspace environment, the script provided
a mechanism for expert review at critical junctures where automated processes might
not adequately address complex issues.
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Results

e The new system led to several enhancements in the client’s operational
workflow, including:
More effective prioritization and handling of critical issues.
Enhanced decision-making capabilities, with expert insights informing pivotal
business strategies.

e Reinforced data security and confidentiality for sensitive business intelligence.

Future Enhancements

The following improvements were identified to augment the system's efficacy further:
e Development of a Real-time Dashboard: For immediate visualization and
interaction with the identified high-priority issues.
e Implementation of Comprehensive Audit Trails: To monitor and record access
and modifications to the issue data.
e Integration with Advanced Task Management Tools: To seamlessly transition
identified issues into actionable tasks within the team's workflow.

Lessons Learned

The development of this system reinforced the indispensable role of expert human
analysis in complex problem-solving scenarios, underscoring the limitation of automated
systems in isolation. The project illuminated the necessity for a symbiotic relationship
between technology and human discernment.

Conclusion

Implementing the Strategic Issue Tracking System highlighted the power of integrating
expert-driven manual review processes with semi-automated systems. It offered a
significant stride towards operational excellence, showcasing the critical balance
between leveraging technology and harnessing human expertise.


https://script.google.com/d/1JTgJBg0Ufb66EV4-STKM0aRWubaqhS9nehZI0Gaus4fzS5YVhNUGxWtB/edit?usp=sharing

